
The Future of Community Assemblies Consultation

Have your Say
Background

Sheffield’s 28 Wards are currently divided into 7 Community Assemblies (4 Wards per Assembly). These Assemblies help to decide how Sheffield City Council delivers some services at a local level. 

Reductions in Government funding together with increasing pressures means the Council has to save £50 million during this year. We are doing what we can to protect services for people most in need of our help and support but the cuts mean major reductions to services. 

In January 2013 we launched the first part of a Consultation seeking views on the impact of the 2013/14 Budget Proposals affecting Community Assemblies. The Proposals included:-

· Stopping the investment of £2.6 million in Community Assemblies formal structures, staffing and discretionary grants budget and replacing it with an investment of £580,000 per year which would generate £2 million savings per year.
· This investment would include £280,000 into staffing a centrally managed team and £300,000 into discretionary grants

Responses to the Consultation were summarised in a Consultation Report which was presented to Councillors to consider as part of their decision making process on the overall amounts to be allocated to different service areas.
The Consultation Report is available online at https://www.sheffield.gov.uk/in-your-area/community-assemblies/consultation.html
On 1 March 2013 the Budget for 2013/14 was formally agreed for implementation by Members at the Full Council Meeting. This included the Budget Proposals to make changes to Community Assemblies.

Consultation on more detailed proposals – your views

We are now in the next part of the consultation process and are seeking your views and opinions on more detailed proposals based on the budget allocation of £580,000.

Councillors have listened to what you said in the first part of the consultation and used many of your ideas and suggestions to shape the proposals. 

The more detailed proposals which are set out below have been developed to support communities to become resilient, and explain how the Council might support and facilitate local engagement and partnership working more efficiently.

Your views are important to us and the feedback you provide through this consultation help us to improve the way we make changes to the services.  We will take your views into account when making our final decisions.
The consultation will end on 3rd June 2013.

The Proposals include:-
(*bold type indicates that proposals can be linked to Part 1 comments)

A new Ward Based Structure

1. Stopping Community Assemblies but continuing with the geographical boundaries of the existing Community Assemblies for partnership working and simply calling them ‘Areas’. 

2. Setting up a Ward based structure which will support partnership working in the Areas and give local people a voice in creating ward priorities and plans and assist them in scrutinising local services.
3. Ward Councillors will be supported to take the lead for engaging with the communities they serve
A Ward based discretionary budget

4. Setting up a Ward based discretionary budget of £300,000 which will be known as a ‘Ward Fund’.  Each Ward would be allocated £2,000 totalling £56,000.  A further £244,000 will be distributed according to need across the City.

5. The amount of money allocated to each ward will be decided using the National Index of Multiple Deprivation (IMD). IMD shows comparative level of multiple deprivations across England at a small area level and links to the findings of the Fairness Commission. (Further information can be found at https://www.sheffield.gov.uk/your-city-council/policy--performance/fairness-commission.html)
6. Ward Fund Allocation
	Ward
	Minimum Allocation
	IMD Allocation
	Total Allocation

	Arbourthorne
	£2,000
	£15,032
	£17,032

	Beauchief and Greenhill
	£2,000
	£9,925
	£11,925

	Beighton
	£2,000
	£5,901
	£7,901

	Birley
	£2,000
	£8,723
	£10,723

	Broomhill
	£2,000
	£4,674
	£6,674

	Burngreave
	£2,000
	£15,359
	£17,359

	Central
	£2,000
	£10,611
	£12,611

	Crookes
	£2,000
	£2,499
	£4,499

	Darnall
	£2,000
	£12,903
	£14,903

	Dore and Totley
	£2,000
	£2,274
	£4,274

	East Ecclesfield
	£2,000
	£6,796
	£8,796

	Ecclesall
	£2,000
	£1,570
	£3,570

	Firth Park
	£2,000
	£17,394
	£19,394

	Fulwood
	£2,000
	£1,992
	£3,992

	Gleadless Valley
	£2,000
	£12,638
	£14,638

	Graves Park
	£2,000
	£4,486
	£6,486

	Hillsborough
	£2,000
	£6,494
	£8,494

	Manor Castle
	£2,000
	£17,664
	£19,664

	Mosborough
	£2,000
	£7,127
	£9,127

	Nether Edge
	£2,000
	£4,895
	£6,895

	Richmond
	£2,000
	£11,200
	£13,200

	Shiregreen and Brightside
	£2,000
	£13,334
	£15,334

	Southey
	£2,000
	£15,314
	£17,314

	Stannington
	£2,000
	£5,048
	£7,048

	Stocksbridge and Upper Don
	£2,000
	£6,094
	£8,094

	Walkley
	£2,000
	£8,655
	£10,655

	West Ecclesfield
	£2,000
	£6,165
	£8,165

	Woodhouse
	£2,000
	£9,234
	£11,234

	Total
	£56,000
	£244,000
	£300,000


7. Ward Councillors will consider how they wish to allocate their Ward Fund based on the priorities they have identified in their Plan and can work together across wards to pool resources
Local Action Partnerships
8. Setting up a Local Action Partnership for each of the Areas chaired by a lead Councillor selected by other Councillors. Each Partnership will include a wide range of representatives from the public, private and voluntary sectors.

9. On an on-going basis local people and Councillors get together to develop ward based Local Action Plans, agreeing key priorities for their area. 
Local Action Team

10. Setting up a centrally managed, flexible team of officers to support the new arrangements. This team will be known as Local Action Team.  A named officer for each area will be the contact officer for local people, Councillors, partners and local organisations.

11. A Lead Council Officer, from the Councils Senior Management Team will be available to provide advice and support to the work of the Councillors and Local Action Partnerships.

We want to know what your views on the proposals are:
· Do you think the proposals are a reasonable way forward given the budget available?

· Do you think the proposals take account of the varying needs of Sheffield’s diverse citizens and areas? 
· Is there anything else you would like to say about the proposals or any other ideas that you would like to share?
How you can get involved:

· Attend an Event:
North  – 1st May 2013 at 6.00pm to 8.00pm in Ecclesfield School, Chapeltown Road, Sheffield, S35 9WD and the 8th May 2013 The Venue, 650 Manchester Road, Stocksbridge,  Sheffield, S36 1DY 
North East – 2nd May 2013 at 6:00pm to 8:00pm in Shirecliffe Community Centre, 349 Shirecliffe Road, Sheffield, S5 8XJ 
South West - 7th May 2013 at 7.30pm to 9.30pm in All Saints Church of England Church, Ecclesall, Ringinglow Road, Sheffield S11 7PP

South East – 9th May 2013 at 7:00pm at Beighton Miners Welfare Club, High Street, Sheffield S20 1ED

East – 10th May 2013 at 1:00pm to 2:00pm in Centre in the Park, Norfolk Heritage Park/Guildford Avenue, Sheffield S2 2PL

Central – 14th May 2013 at 7:00pm to 9:00pm in Quaker Meeting House, St James Street, Sheffield S1 2EW, Main Meeting Room

South – 16th May 2013 at 7:00pm to 9:00pm in Newfield Green Tenants Hall, Gleadless Road, Sheffield S2 2BT
· Complete an Electronic Form online at https://www.sheffield.gov.uk/in-your-area/community-assemblies
· Request a paper copy Feedback Form for individual responses  by email Practicedevelop@sheffield.gov.uk or telephone 0114 273 5299

· Request a paper copy Feedback Form for your group or organization to complete together by email Practicedevelop@sheffield.gov.uk or telephone 0114 273 5299

· Email your comments to Practicedevelop@sheffield.gov.uk  Please title your email ‘Community Assemblies Review’
· Telephone 0114 273 5299 and giving us your opinions, or completing a questionnaire over the phone with a member of staff.
· If you need this information in alternative formats including large print and audio please let us know which format you require

What happens next?
Once all the Consultation responses have been collated, we will share the feedback with you. 

We will do this at a drop in event which will take place on the 20th May 2013 between 10:00am and 4:00pm at St Mary’s Community Centre, Bramall Lane, Sheffield S2 4QZ. If you are interested in attending this event just turn up, view the comments on the proposals, talk to Officers and have an opportunity to have your say.
The consultation will end on the 3rd June 2013.

After this a Consultation Response Report reflecting your views and opinions will be published online and presented to Councillors to inform their decision making. 

It is anticipated that the new arrangements will be fully implemented in September 2013.
Frequently Asked Questions
Why are we proposing to keep the Community Assembly boundaries?

The former Community Assembly boundaries would be kept to support partnership working and service delivery by the Council and partners as identified in the first part of the Consultation.

Keeping the former Community Assembly boundaries would prevent disruption to other agencies that have focused their work around the 7 Community Assembly areas, and to ensure there are no unnecessary administrative costs in changing boundaries.

The boundaries would simply be called Areas (North Area, North East Area, East Area, South East Area, South Area, South West Area and the Central Area)

What is a centrally managed, flexible team of officers?

Administrative support for the Ward based structures would be provided by the Local Action Team.

There would be a named officer for each area who would be primarily responsible for supporting the Councillor led Local Action Partnership which would be underpinned by the Ward based arrangements and priorities. 

Why is the allocation for each ward set at £2,000?
Part one of this consultation indicated that people felt funding should be distributed equally across every ward. In addition to this pockets of disadvantage are found in every ward. 

Therefore, it is proposed that a minimum allocation of £2,000 would be made available for each ward. 

Each Ward would also receive an allocation based on the Index of Multiple Deprivation which links to the findings of the Fairness Commission.

What is the Index of Multiple Deprivation?

The Index of Multiple Deprivation is designed to show comparative levels of multiple deprivations.  They provide a measure of deprivation relative to other areas across England and are calculated by the Department for Communities and Local Government. 

In measuring deprivation a number of things are taken into account:-
· Income Deprivation
· Employment Deprivation
· Health Deprivation and Disability 

· Education, Skills and Training Deprivation
· Barriers to Housing and Services 

· Crime Deprivation
· Living Environment Deprivation

These are grouped together and weighted to produce an overall index of multiple deprivations. 

These statistics allow the most and least deprived areas of the country to be identified.

Further information can be found online https://www.gov.uk/government/publications/english-indices-of-deprivation-2010
Why have we proposed the Index of Multiple Deprivation to distribute discretionary budget?
The first part of the Consultation indicated that people wanted a transparent and equitable way to distribute the resources. The Index of Multiple Deprivation provides a consistent measure of deprivation relative to other areas across England and links to the findings of the Fairness Commission. 
Who decides how the discretionary budget allocation is spent?

The discretionary budget allocation is intended to be one off support rather than on going funding.

It would be for the Ward Councillors to decide how they wish to allocate their Ward Fund and would require a simple application form and monitoring. When making decisions Councillors would consider:
· Criteria linked to Ward plans/ priorities

· Annual call or rolling programme up to the Ward members

· working across wards to pool funds for one or more projects
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