
Background information on SHEBEEN

1) Mission statement

SHEBEEN stands for Sheffield Black and Ethnic Minority Environmental Network.  We believe that a positive experience of our immediate environment is everyone’s right and everyone’s responsibility. Traditionally many black and ethnic minority communities have been excluded from that experience.  Environmental organisations widely acknowledge that few BME individuals or organisations take up activities such as conservation, recycling, horticulture, or simply visiting local and national parks for activities promoting health and social well being.  SHEBEEN exists to address that the root causes of such exclusion and work with partners to enable greater engagement of BME communities in environmental activities of all kinds.

2) History

SHEBEEN was set up as a pilot project in October 2002 by SPAT-C and Heeley City Farm with 2 year’s funds from the SEED New Opportunities fund.  This was sufficient to employ 2 part-time workers on a job share basis to research and develop the project. From an office base shared with SPAT-C they undertook extensive networking within the environmental sector and across the black and ethnic minority communities of Sheffield.  This consultation endorsed the fact there is limited current engagement of BME communities in environmental action and yet huge interest in activity at every level.  Over the subsequent 3 years various activities were piloted and led to the establishment of a 3 pronged strategy to enable BME engagement:

a) Information Collation and Dissemination
This involves collecting information about environmental opportunities of all kinds and pro-actively disseminating to BME communities across Sheffield via culturally appropriate mechanisms. Examples include:

· attendance at community fairs,

· giving talks at BME community organisations, 

· personally brokering links between organisations and/or individuals.

b) Environmental Project Development
In some instances an individual or group’s interest leads to the development of a specific project.  Here SHEBEEN has taken the role of consulting on the development of the project, bringing in appropriate partners, supporting the securing of funds and the implementation of the project.  Examples include:

· Developing a community garden in collaboration with the Asian Welfare Association

· Developing and running a course empowering young people to visit the Peak District independently

· Supporting the development of a walks programme with refugees and asylum seekers

c) Networking and Advocacy
This involves networking across the environmental sector, raising awareness of exclusion and promoting examples of good practice via conferences, seminars, input to policy making bodies, media interviews and academic papers. Examples include:

· Organising a 2 day conference promoting BME inclusion to the Peak District National Park; co-ordinating and supporting the follow-up action.

· Sitting on various Boards: the Peak Park audit committee on exclusion, the Board of Groundwork Trust, inputting to OFFER and Sheffield 1st on the Environment etc.

· Workshops at conferences: Sheffield Wildlife Trust “Unlocking the potential” (BME engagement in volunteering), BEN Annual conference

· Lectures at Sheffield University 

3) Current Situation

In September 2004 it was decided to constitute SHEBEEN as an independent Trust with the following objectives:

· To advance the education of black & ethnic minorities in Sheffield without distinction of age, disability, health status, religious or political affiliation, sex or sexual orientation in all matters relating to the built, human and natural environment.

· To support the development of culturally appropriate environmental initiatives amongst black and ethnic minorities

· To provide information, advice and training for the said communities.

The initial SEED grant was exhausted by December 2004 and SHEBEEN survived for a year by being commissioned to undertake specific projects. In December 2005 we learned that an application to the Big Lottery for 3 year’s core funds had been successful.  This plan envisaged us moving into our own office space and employing the following 3 part-time workers in the 1st instance:  
· Co-ordinator (p/t 22 hrs): to oversee the project, manage staff and undertake further fund raising

· Information and Advocacy Officer (p/t 22 hrs): to collate information on environmental opportunities and disseminate across the BME sector and to advocate for greater BME inclusion via training, engagement with media, input to policy development etc.

· Administrative & Development Officer (p/t 16 hrs): to provide administrative support to the setting up and management of the SHEBEEN office.

As of January 2007 all 3 staff are in place but the co-ordinator, who has been with the project from the outset, now wants to move on.  Additional successful fundraising means that we are able to increase the hours of this post to attract a candidate with the skills and vision to lead the project into a new phase.  With many strong partnerships at local and national level within the BME and environmental sectors the time is ripe for SHEBEEN to seize strategic opportunities to expand its work and secure its long term future. 
4) Management Structure

SHEBEEN is managed by a Board of 4 Trustees, one woman and 3 men, all of whom have been involved from the very early days.  It is envisaged that as we move into this second phase we will take on new trustees.  The workers are managed according to the following organisational diagram:


Office base

Having shared office space with our founder organisation, SPAT-C for 3 years we have now moved into a large, airy office in the same building.  As a building housing many BME organisations it affords many networking opportunities.  There is good disabled access via a lift, private car parking and a shared garden space overlooking the river.  The office is also on good bus routes, about 10 minutes walk from the city centre.
Further information

For an informal discussion about the post candidates are invited to contact the out-going co-ordinator, Samiya Selim, on 0114 272 2030

SHEBEEN contact details

Postal address:
SHEBEEN, Office 9, SYAC Centre, 120 Wicker, S3 8JD

Email:


enquiries@shebeen.org.uk
Tel:


0114 272 2030
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