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1. Introduction


1.1 The purpose of this document is to outline:
· the need for more primary school places in Fir Vale;

· how we could add places; and,

· the preferred option to add the places in Fir Vale. This option would mean extending the age range of both Owler Brook and Whiteways so that they both take children from Reception up to Year 6. Both schools would then have 60 places in each year group. So the Fir Vale area will have an extra 30 primary school places.

1.2 It is important to remember that the proposal is subject to consultation, which will begin on 4th June 2007.

1.3 There are also proposals to add primary school places locally in Burngreave. This document focuses on Fir Vale. A separate document that sets out the details and the options in Burngreave is available from the local schools or by using the contact details on the last page.

1.4 The table below sets out a timetable for the proposal:

	Develop the proposal
	

	Report to Sheffield City Council’s Cabinet requesting permission to consult
	May 2007

	Consult stakeholders on school reorganisation in Burngreave and Fir Vale
	Summer Term 2007

	Report back to Cabinet on outcomes of Consultation 
	September 2007

	Publish Notices – Subject to funding
	

	Final Approval
	

	Completion aimed for August 2009


1.5 Having already secured funding for the proposals in Burngreave, the Authority will now need to seek funding for the proposals outlined here. If the proposal is agreed and the funding is found, then we can publish notices and get final approval.

2. Background 

2.1 All the schools in the area are currently full. In the last three years, a growing number of pupils have been referred out of their catchment to schools in neighbouring areas. There are limited places available at schools within a reasonable distance and the Primary Admissions Team are under increasing pressure to find suitable places for local children.

2.2 Births trends in the area indicate that the number of reception pupils in the area is set to remain high.  So there is no indication at the moment that the number of places needed will reduce to pre-2002 trends. This is the forecast for the next five years. However in building new places we hope to make the schools sustainable for the long-term, in the event that the number of children dropped again at some time in the future.

2.3 Initial forecasts for the area showed the need for an extra 30 Primary School places per year. As the project has moved forward, an extra year’s data on births and 1 year olds has been added to the forecasting data.  The later forecasts show that the number of pre-school-age children has risen again.  Further work, through the project group and the consultation, will need to consider the option of adding places beyond the 30 that were originally forecast, possibly up to 45. However, this has had to be balanced with the decision as to where these places could/should be added.

3. What needs to be considered?
3.1 A number of things need to be considered when adding school places to an area.  The new places need to:

· Be good places educationally;

· They need to be sustainable in the long-term;

· They need to build upon the work already being done by the local schools; and

· They need to enhance the school provision in the area, working in harmony with the existing schools.

Educational viability – 2 Form Entry (FE) model
3.2 Research carried out by the OECD (Organisation for Economic Cooperation and Development) shows that the size of the school as well as the size of each class can have a negative effect on standards.
3.3 Like other areas of the city, pupils in Burngreave and Fir Vale have a range of languages and a range of cultural, social, emotional and behavioural needs. It is central to the effectiveness of these schools that they provide high levels of pastoral and academic guidance, working in partnership with families and the community. Any change to the local schools, like adding more places, should aim to help them in being able to meet these needs.

3.4 Therefore, the size of school matters - a 2 FE through primary school is large enough to be financially viable and have the capacity to staff and meet the wide range of needs and yet small enough to ensure that all children and families are at the heart of the school's work. A through Primary school would also mean that parents do not have to travel to two schools each day if they have one of Infant age and one at Junior age.

Sustainability
3.5 The aim of the project is to leave the area with good schools for local children that are sustainable well into the future. If the schools are built too big or too small then they could have problems in the future should the number of children in the area change again.

3.6 As stated above, the number of children has risen again. We therefore need to strike a balance between adding as many places as we can physically fit at a local school and adding places that will be good educationally and sustainable in the long-term.

Local expertise and the existing schools
3.7 Burngreave lies to the north-east of Sheffield City centre and has characteristics that distinguish it from many other parts of Sheffield.  It is a multi-cultural centre, home to a diverse range of communities. Across the existing schools a wealth of good practice has been developed for working with such a diverse community. It is important that any new school places build upon this knowledge and expertise that the local schools already have.

3.8 The existing schools also need to be supported in the long-term. The new places should be a way of improving the results for children in all the local schools. The pattern of schools needs to work in harmony; putting a new school next door to one of the smaller schools might cause a problem if the number of children in the area changes again.

Nursery places

3.9 In Fir Vale there is a shortage of nursery places, so any proposal to add primary school places should also include extra nursery places.
4. The Options
4.1 A project group was set up in March 2006 to discuss the emerging primary places issues and develop a long-term solution.  The Project Group included key stakeholders in primary school provision in Burngreave and Fir Vale including the headteachers of the schools and local councillors.  The group has met since Spring 2006, initially to consider the issues and the requirements for change and latterly to identify the options for change, which are summarised in the following sections.


Build a new 210-place school 

4.2 An obvious option to explore was to build a new primary school, which could take 30 children per year and provide a total of 210 places.  This lead to a piece of work in conjunction with colleagues in Planning and Neighbourhoods.   We looked in detail at sites in and around Fir Vale.  We needed a site large enough to accommodate a school of this size with all the play space requirements set out by the Department for Education and Skills (DfES), in a location suitable for primary school children.  We were unable to identify an appropriate site in Fir Vale.
4.3 The Project Group also considered that a new school would be less able to build upon the expertise that exists within the local schools. Looking ahead to the future, if the number of pupils falls it could hamper the sustainability of any smaller local schools, including a new school.

Expand one or more of the current schools

4.4 The next step was to consider the existing schools and their capacity for expansion.  

4.5 Three schools for primary-age children serve the Fir Vale area:

· Owler Brook Nursery Infants
90 places per year group (3 Form Entry)

· Whiteways Juniors

90 places per year group (3 Form Entry)

· Hucklow Primary

60 places per year group (2 Form Entry)

4.6 Hucklow Primary is on the fringes of the area where the population is rising. Its catchment area is expected to have a broadly stable population of children over the next 3 to 5 years. We would therefore expect the school to continue to be full in that period. The school is also on a site that does not offer any option for expansion. Hucklow is currently 2 Form Entry and, as described above, the 2 Form Entry model is the preferred size for a Primary School.

4.7 Therefore, any option to expand Hucklow would mean creating a very large Primary School, on a small site, on the fringes of the area where the places need to be. For these reasons the preferred option is to leave Hucklow Primary in its current position and at its current size.

4.8 That leaves options for the expansion of Owler Brook and Whiteways. As they are linked Infant and Junior schools this option has to involve both schools. Expanding both schools could be done in two ways. Firstly extending them, as separate phase schools, to 4 Form Entry, would add 30 places in each year group. However, this would mean creating a particularly large Junior school, in the case of Whiteways, and would not fit in with the preferred model of education described above – the 2 Form Entry ‘through’ Primary School.

4.9 The second option to provide extra places at Owler Brook and Whiteways is to extend their age ranges so the schools become separate Primary schools, both serving children from Reception to Year 6 (as well as having a Nursery). This option is considered below as our preferred option.

5. What are we proposing?

5.1 The Group has looked at the various options for adding places, based around creating new schools, the expansion of existing schools, or a combination of the two.  The Group’s sole aim has been to agree upon an option that would work best for the local children.  The local schools have built up a good knowledge and understanding of these communities and their needs.  It became clear from the outset that any proposal should be aimed at building upon this work.  Furthermore, the proposal must be educationally viable and sustainable.

5.2 The Group considered the expansion combined with the transformation to primary schools at Owler Brook NI and Whiteways J to be the best way to provide additional places. 

5.3 This means that, if the proposal goes ahead, local parents of 4 year olds would be able to apply for reception at either Owler Brook or Whiteways for September 2009.  Under the new proposals, there would be 60 reception places to apply for at each school, so overall the area would have 120 reception places, instead of the 90 there are now.  It is also proposed that there would be a new 52-place nursery at the extended Whiteways School, in addition to the existing 52-place nursery at Owler Brook.
5.4 This option creates what we believe to be the right size Primary Schools for the education of the local children. It also creates a group of sustainable schools across the area that should be better able to cope with any more changes to the number of children who want a local Primary School place. Furthermore, because it involves the local schools, it can be used to build upon their knowledge and continue to work in harmony with the existing local schools. Work would also be ongoing to see how the remodelled schools could enhance the provision of extended school services offered by the local schools.

5.5 As stated at paragraph 2.3, there may be demand for up to 15 more places per year in this area. However, there is not an option identified to do this in a way that would offer the best education for the local children. If the preferred option to add 30 places is agreed, the Authority will continue its work in the area to monitor where children are going to school and where any extra places may be needed in the future.

6. What happens next?
6.1 A report has been presented to Sheffield City Council’s Cabinet Team and permission has been granted to consult with parents, staff, governors and the community of Fir Vale. 

6.2 The City Council is very keen to hear views and comments about the proposal.  The consultation document will be sent to parents and carers of each child attending Owler Brook NI and Whiteways J Schools. The Headteacher and Governors of each school will also be sent the document.

6.3 Whilst every effort has been made to consider all possible options to provide the additional primary places required in Burngreave and Fir Vale, the project group recognise that there may be another preferred option which emerges as a result of consultation.  We are committed to exploring all possible options and recognise the importance of the views of these communities in making school reorganisation a success.

6.4 There will be at least 2 public meetings at each school during the consultation period to provide everyone with the opportunity to make representations or ask questions.  Meetings have been arranged as follows:

	Venue:
Hucklow School

Hucklow School

Hucklow School

Owler Brook School:

Whiteways School:

Whiteways School:

Owler Brook School:

Whiteways School:
	Date:
Thursday 14th June at 6.00pm

Friday 15th June at 9.00am

Friday 15th June at 2.30pm

Tuesday 19th June at 9.00am

Tuesday 19th June at 2.30pm

Thursday 21st June at 9.00am

Thursday 21st June at 2.30pm

Tuesday 26th June at 6.00pm

	Meetings will also be held with the Staff and Governing Bodies of the Schools.


6.5 A further report will be presented at the end of the consultation process in the Autumn, which will outline details of the response to the preferred option to provide additional primary school places in Burngreave and Fir Vale.  Cabinet Members will make the final decision as to whether to adopt the proposal, or any variation that may arise.

7. How can I respond to the proposed changes?

The consultation period will run from Monday 4th June until Sunday 15th July. Responses to the proposals or any other enquiries should be sent to the following address in writing or by email:

Tricia Slater (Planning Project Manager) 
Children and Young People’s Directorate
Floor 7, Derwent House 
150 Arundel Gate
Sheffield
S1 2JY

	   (
	Patricia.Slater@sheffield.gov.uk 

0114 273 5820 or  0114 273 5170


Copies of this proposal can also be accessed on the Council website at www.sheffield.gov.uk/education/plans-partnership-consultation/education-consultation/burngreave-fir-vale 
Fir Vale 





Transform Owler Brook from a 3FE NI to a 2FE Primary School


Transform Whiteways from a 3FE J to a 2FE Primary School








